NCA  Code of Conduct

1. NCA Overall Commitments and Obligation

NCA subscribe to: 

· Code of Conduct for the International Red Cross and Red Crescent Movement and Non-Governmental Organisations (NGOs) in Disaster Relief (1994). http://www.ifrc.org/publicat/conduct/index.asp 

· Code of Conduct on sexual exploitation for staff members of the ACT International Alliance (dated 10/12/02). 
http://act-intl.org/resources/manual/CodeConductSexualExloitation.doc 

· The Humanitarian Charter and Minimum Standards in Disaster Response, The Sphere Project. http://www.sphereproject.org/content/view/27/84/lang,English 

2. NCA Code of Conduct 

Realising that the above-mentioned Codes do not address all the relevant issues that NCA personnel will have to take into consideration, NCA has established an NCA Code of Conduct 


3. Background

Poverty, conflict and displacement inevitably erode and weaken many of the social and political structures that are designed to respect and protect members of the community where these conditions have occurred or exist. The resources available to affected populations, and to the humanitarian community that is there to assist them, are frequently insufficient to meet basic needs. All too often, mechanisms for protection are not given sufficient priority. Against this background affected populations find themselves in situations where they can be exploited or abused. In addition such an environment can provide opportunities for abuse of power and corruption by humanitarian workers.

4. Scope and responsibility

In order to combat such practices as mentioned above, NCA has developed a Code of Conduct which is intended to serve as a guide for employees to make ethical decisions in their professional lives and at times in their private lives. It is designed to assist NCA employees to better understand the obligations placed upon their conduct.

The Code of Conduct applies to all NCA employees, including temporary personnel.

Managers have a responsibility to ensure that all employees are aware of this Code of Conduct and what it means in concrete behavioural terms.

Violation of this Code of Conduct will not be tolerated and may in accordance with relevant legislation lead to internal disciplinary actions, dismissal or even criminal prosecution (See below 12).

5. Behaviour based on mutual respect

NCA employees are obliged to observe a non-racist, non-discriminatory and gender sensitive conduct as stated in NCA Policy Document: 3.3. Participation... participation is the basic right of all human beings - individually and collectively, and irrespective of gender, race and or religion. Our work is aimed at empowering people to participate freely in shaping the social, economic and political development of their own society.

NCA employees must respect and promote fundamental human rights without discrimination of any kind and irrespective of social status, race, ethnicity, colour, religion, gender, sexual orientation, age, marital status, national origin, political affiliation, disability or HIV status.
NCA employees working abroad and their accompanying family members are expected to conduct themselves in a manner consistent with NCA's goals and values at all times. It is further expected that the employee and his/her accompanying family members respect the host country's laws, regulations, customs, religion and traditions. Emphasis is placed on developing good relations with other colleagues, partners and the local population. 

NCA employees shall be conscious of the unequal power relation that plays into the hands of humanitarian workers. Managers at all levels have particular responsibilities to support and develop systems that maintain an environment that prevents any kind of exploitation, abuse or discrimination. Leadership in NCA is anchored in our organisational values. Dominance or patronising attitudes is not accepted. 

NCA employees shall never commit any act or form of harassment that could result in physical, sexual or psychological harm or suffering to individuals, especially women and children. 

6. Lifestyle, alcohol and illicit drugs

All NCA employees are stewards of the resources made available to the organisation. The aim is to promote justice and minimize the negative effects of excessive wealth and human greed. This implies that all international staff representing NCA abroad are expected to avoid excessive spending, to show modesty and adapt a lifestyle that do not speak against the values and the objectives of the organisation.

In consideration of and respect for the host country's population, and so as not to damage the trust and esteem the organisation needs in order to be operational, NCA takes for granted that the employee refrains from excessive use of alcohol and any use of illicit drugs. The employee must not drive under the influence of alcohol. 


Some countries prohibit possession and consumption of any type of alcoholic beverage. It is expected that NCA employees respect such regulations.

7. Security

Security is an organisational as well as an individual responsibility. NCA staff should be well informed about relevant security plans and policies and avoid behaviour that could provoke security threats. All NCA employees must accept his/her individual responsibility for personal security. Furthermore, the employee must understand that his/her individual behaviour both at and away from work, can impact on the security of colleagues and NCA as an organisation. Neglect and ignorance poses serious threats to life and property.

8. Sexual exploitation

Sexual exploitation is sexual coercion and manipulation (includes all types of sexual acts) by a person in a position of power providing any type of assistance in exchange for sexual acts. In these situations, the potential victim believes she/he has no other choice than to comply; this is not consent and it is exploitation. Some examples include, but are not limited to:

· Humanitarian worker demanding/accepting sex in exchange for material assistance, favours, or privileges

· Teacher insisting on/accepting sex in exchange for passing grade or admission to class

· Refugee leader demanding/accepting sex in exchange for favours or privileges

· Security worker insisting on/accepting sex in exchange for safe passage

· Driver demanding/accepting sex to give a female person a ride

All NCA staff working internationally or travelling on missions or exposures commissioned by NCA are obliged to observe the “Code of Conduct on sexual exploitation for staff members of the ACT International Alliance” (See above 1). 

NCA employees will not accept nor solicit sexual services neither during nor after working hours. NCA will make every effort to create an environment where sexual exploitation is not tolerated: 

· NCA employees shall never engage in any sexual activity with children (persons under the age of 18) regardless of the age of majority or age of consent locally. Mistaken belief in the age of a child is not a defense.

· NCA employees shall never engage in sexual exploitation nor abuse of any target group (men, women and children). 

· NCA employees shall never exchange money, employment, goods, or services for sex, including sexual favors. All forms of humiliating, degrading or exploitative behavior are prohibited. This includes exchange of assistance that is due to beneficiaries.

· NCA employees shall never abuse their position to withhold humanitarian assistance, nor give preferential treatment in order to solicit sexual favors. 

· NCA employees shall not engage in sexual relationships when the relationship is based on inherently unequal power dynamics. Such relationships undermine the credibility and integrity of humanitarian aid work. This rule applies to both during and after working hours. 

· NCA employees may not accept, solicit or engage in the "buying" of or profiting from sexual services. This is applicable both within and outside of working hours.

9. Bribes, gifts and favours

A NCA employee must not take advantage of his/her position when interacting with partners or employees. The employee must not accept gifts from partners, employees, colleagues or suppliers, except for token items of appreciation. Bribes shall neither be received, nor provided. 

The employee cannot take part in activities that generate personal profit (e.g. buying, selling, bartering etc.) when such activities may affect or appear to affect the employee’s or NCA’s credibility or integrity.

10. Recruitment

A thorough introduction to the NCA Codes of Conduct will be part of any recruitment process for international assignments. The actual code-documents will be part of a basic introductory package. During the compulsory introduction courses ethical concerns and dilemmas as well as systems for securing observance of the codes are key issues for all categories of staff.

11. Monitoring and Incident Reporting

The NCA Code of Conduct is a topic to be commented on during annual colloquium as well as during field visits by immediate superior, Heads of Division etc. NCA representatives, in their regular periodic reports, will be asked to comment on the efforts made for keeping necessary awareness on the Code of Conduct as well as the relevant control mechanisms. 


NCA employees shall ensure that all confidential information, including reports of breaches of these standards by colleagues, obtained from beneficiaries or colleagues is channelled correctly and handled with utmost confidentiality.

NCA employees are obliged to immediately report on breaches of the Code of Conduct to senior management along the management line, or to the Head of Division of Human Resources at the Head Office. According to the Norwegian Working Environment Act the employee may also report to NCA’s Safety delegate (NCA employees in Norway). For detailed information on reporting routines, se NCA Routines and Guidelines, 3.6 Incidents reporting and monitoring.

It should be noted that an External Advisory Personnel Committee - that will be activated when significant breaches of codes are reported - serves NCA’s General Secretary.

12. Reacting to Breach 

Any breach of the Code of Conduct will result in disciplinary action in accordance with the respective NCA terms, conditions and guidelines.

The General Secretary – if required in consultation with the Advisory Personnel Committee - will decide upon the appropriate reaction to the reported breaches. Breaches will result in disciplinary reactions varying from a written warning in less serious cases to immediate termination of contracts in the more serious cases. Multiple warning (more than two) will normally result in cancellation of contract.

False accusations on any action, purposely made by a staff member, are seen as a breach of the Code of Conduct and will be subject to disciplinary action at the discretion of the employer.

13. Protecting the “Whistleblower”
According to the Norwegian Working Environment Act, Section 2-4, an employee has a right to notify concerning censurable conditions at the undertaking (whistle blowing). The employee shall follow an appropriate procedure in connection with such notification (See above 11).

The employer has the burden of proof that notification has been made in breach of this provision. According to Section 2-5, retaliation against an employee who notifies pursuant to section 2-4 is prohibited.

NCA acknowledge that the decision to report on non-conformities may be difficult and, in some situation, risky as well. NCA will grant the full anonymity of the informant. However, appropriate actions will normally require that a whistleblower is ready to revile his/her name and convey whatever information is seen relevant. 

NCA accept that reporting along the management line may be difficult or even impossible in certain cases. There are two alternative routes:

1. Reporter submits report to level above nearest superior.

2. The option of addressing the Head of Division of Human Resources at the Head Office. E-mail: ingerid.guttormsgaard@nca.no
According to the Norwegian Working Environment Act the employee may, if considered necessary, report directly to the Norwegian authorities.

By establishing guidelines such as NCA’s Code of Conduct and Routines for Incident Reporting, we want to raise awareness and lower the personal barriers that may motivate individuals to keep quiet. The aim is not to install fear or to foster a culture of mistrust. We simply need to sharpen our focus and be ready to admit that non-compliance cannot fully be prevented. However, the sooner serious breach of guidelines and codes are detected the lesser is the risks for severe damages to develop.

 

On the other hand, a staff member purposely making false accusations on any action by another staff member, which is also a breach of the code of conduct, will be subject to disciplinary action at the discretion of the General Secretary. 
 

 

NCA Code of Conduct

Annex 1

Presented to __________________________ by ____________________________ date __________

The signatory below has read, understood and is in agreement with the content of the ACT International Code of Conduct on sexual exploitation for staff members and the NCA Code of Conduct. 

The signatory accepts that any breach of the Code of Conduct will result in disciplinary action in accordance with the respective NCA terms, conditions and guidelines.

Place/Date: ___________________________
Signature: __________________________________







