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1. Introduction

1.1. Objectives

The security and safety of the staff is a main priority and responsibility of Norwegian Church Aid (NCA).

NCA recognizes that humanitarian work is often performed in unstable and potentially dangerous environments. NCA therefore has a strong commitment to minimising the risks through improved work practices, security measures and appropriate training.
The NCA security policy and the principles and framework it describes, are designed to ensure that the work of NCA can continue even in challenging and insecure environments.

1.2. Definition

For NCA security is achieved

when risk has been reduced to an acceptable level that is consistent with our objectives of humanitarian assistance working with and through local groups and communities.

However, security is context specific and can thus only be understood in relative terms.

For the purpose of this document safety and security will be handled together. We recognise however that security normally refers to measures taken to control the threats posed to NCA employees by acts of violence, war and violent crime. Safety refers to threats such as accidents, fraud and disease.

1.3. Target group

The security policy encompasses all staff employed by Norwegian Church Aid, including international and local staff and their dependants. It also  includes visitors, independent international and national consultants contracted to NCA and official non-employee visitors.
The policy shall be shared, understood and adhered to by the above mentioned actors. The policy must be read and signed by each NCA employee as part of the contractual process of employment.

2. RESPONSIBILITIES

2. 1.Organisational responsibility

· The General Secretary is the overall responsible for the security of all NCA staff. Delegation of this responsibility follows the line of management through Director of International Programmes, Heads of (geographical) Divisions, on to the NCA Representative or Team Leader in a given country/geographical area.
· The Heads of (geographical) Divisions are responsible for security within their respective areas of responsibility. In exercising this responsibility they report to and consult with the Director of international Programmes.

· The Country/Area/Regional Representative or NCA Team Leader (in areas outside the mandate of a representative) is responsible for the security of national and international staff within their respective areas of responsibility. Their responsibility is also the development and implementation of Country or Area specific security plans. (ref 4.1 below)  The Representative / NCA Team Leader reports to the Head of Division on any security matters.

The day-to-day security management may be delegated to a designated security officer or focal point at the office/in the operation.

· The Director of International Programmes through the Head of the Emergency Division is responsible for updating this policy, providing the security framework, facilitating security training and for providing general security advice to line managers and staff as required.

· The Head of Emergency Division perform quality control on all Country or Area specific security plans before they are presented to the Director of International Programmes for approval.
2.2 Individual responsibility

All NCA employees must accept his/her individual responsibility for personal security. Furthermore, the employee must understand that his/her individual behaviour both at and away from work, can impact on the security of NCA as an organization and thus jeopardize the humanitarian work.

Staff members on all levels have the responsibility to assist in improving security and safety procedures.

NCA staff shall promote the security of colleagues, and must comply with the local security plan. In case of any security incident the employee must notify his/her immediate superior or the designated security officer with no delay.

Dependants of NCA staff and visitors are expected to have the same attitude to individual responsibility.

3. Guiding security principles

The following list outlines the governing safety and security principles for NCA:

· Staff member’s life in focus: 
The protection and survival of each staff member takes priority in any security incident. While NCA staff are expected to exercise all due care to protect the assets of NCA, a staff member should not put his/her own or others’ lives at risk.

· Impartiality:
The basic principal in all NCA humanitarian operations is impartiality. NCA staff will not take side in a conflict in an area of operation. All NCA staff are expected to rigorously maintain this impartiality, both in substance and appearance. However, this has to be balanced against NCAs obligation to document and report on oppressive practice and violation of basic Human Rights, as well as advocate and promote the protection of vulnerable groups, women and children in particular.

· Situational analysis: 
Security in a particular location has to be assessed through a continuous process of risk assessment. All security planning has to reflect possible scenarios of security threats and should give preventive guidelines as well as operational measures for the staff to follow. A security plan shall be in place for every country where NCA has programmes. (See 4,1)

· Evacuation: 
The Representative or NCA Team Leader decides on evacuation from a country or a project area. The Head Office, through line of management shall be informed prior to evacuation, if possible. The Head of Division in consultation with the Director for International Programmes may decide to evacuate staff even if the Representative is reluctant to do so. 
When a decision on evacuation is taken, all NCA international staff with dependants and visitors are obliged to obey those instructions. 
In extreme situations NCA may also decide to facilitate the evacuation of national staff, dependants or partners.

· Armed protection: 
As a general regulation NCA as an humanitarian organisation will not use armed guards or escorts. However, NCA does not rigorously prohibit the use of armed guards or escorts, if the security situation requires such dramatic measures. In very special circumstances the Representative may decide to engage escorts and/or private security companies using armed guards. In these cases the Head of Division should to the extent possible be consulted.
NCA staff are under no circumstances permitted to carry arms.

· Security coordination
NCA will coordinate security initiatives with relevant national authorities, national and international partners, as well as the UN and other NGOs.

· National and international law
NCA will comply with national legislation in the country of operation as well as relevant international laws and conventions.

· Vehicle related safety 
NCA enforce good driving practices, including respect for speed limits, use of seat belts and adequate maintenance of vehicles. NCA strictly enforce a zero-tolerance for intake of alcohol or drugs. 


· Health risks and epidemics
NCA offers multiple measures in minimising health risks for employees. Among them are health insurance, necessary vaccinations, and health awareness through introductory briefing sessions. (see chapter 4.3). In case of critical illness the organization will facilitate medical treatment and if necessary medical evacuation. With regards to general hygiene and preventing diseases, all employees and visitors must accept that this is also an individual responsibility.  

4. Security and safety framework

4.1 Country or Area specific security plans

The primary management tool for security preparedness in an area of operation is the country or area specific security plan. The plan shall be written in conformity with established procedures and is subject to the approval of the Director of Department for International Programmes after a quality check performed by the Head of Emergency Preparedness Division.

The country or area specific security plan shall be updated at least annually and if necessary more frequently to reflect changes in the security situation.

The Regional/Area/Country Representative or NCA team Leader is responsible for ensuring that country or area specific security plans are written and updated according to NCA guidelines. A template/model plan is available within the frame of “Procedures and Guidelines for NCA International Cooperation” (Chapter…)

The security plans should be coordinated with and informed by the Norwegian embassy in the country, as well as other relevant organisations, such as local police, partners, other NGOs, UN organisations and UN-mandated international military forces.

4.2 Risk and incident handling

The Representative or NCA Team Leader shall integrate risk and incident handling in the security planning process.

Incident reports shall be submitted to the responsible Representative or NCA Team Leader using the NCA template.  All security incidents shall be reported through the Head of Division to the Director for International Programmes.

4.3 Security training and briefing

Security training is compulsory to all NCA staff that are undertaking international travel to areas of operation.

Training for Head Office based and international staff is facilitated by the Emergency Division. Training of local staff is the responsibility of the Representative/ NCA Team Leader. Both shall facilitate training sessions on a regular basis.

All staff and visitors shall receive security briefings, both prior departure as well as after arrival. The Representative or senior NCA manager is responsible for briefings in the field.
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