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2.1
GENERAL INFORMATION
Country: Thailand
Year: 2009
	Thematic Focus
	Cooperation Partner

	HIV and AIDS
	· Interfaith Network on HIV/AIDS in Thailand (INHAT)
· Open Hand Corner Center



2.2
Which projects were completed during the year?
	NCA Project ID
	Norad Project Number
	Other Back Donor Reference
	Project Name

	 13131-1
	-
	-
	Open Hand Corner Project

	 220038
	-
	-
	Capacity Building and Networking 


2.3
To what degree have the program been implemented as planned, and what results were achieved during the year?


The main program in 2009 for NCA Thailand office was the Faith-Based Organizations Involvement in HIV/AIDS Care and Support Project supported by the Global Fund through Ministry of Public Health (Principal Recipient –PR) under the Rolling Continuation Channel Round (RCC Round). This project has been implemented by NCA – a Sub-Recipient-SR in collaboration with the Interfaith Network on HIV/AIDS in Thailand (INHAT) as a Sub-Sub-Recipient-SSR and 60 FBO centers also referred to as Implementing Units-IU since October 2008 in 22 provinces throughout Thailand. The RCC  is a 6-year project: Phase I (1 October 2008-30 September 2011) and Phase II (1 October 2011-30 September 2014). Currently, the project is in the second year of Phase I. 
2009 was the last year of funding support to the Open Hand Corner. Due to budget constraints, an organization wide strategy of consolidated growth, and expectation that partners should be reaching a point of sustainability, project was phased out in 2009.  
In addition to these two projects, resources was also allocated for strengthening NCA and partner staffs   capacity to implement and oversee these programs, and the Capacity Building and Networking   initiative gave staff ample  opportunities to develop knowledge and skills. 
2.3.1 Faith-Based Organizations Involvement in HIV/AIDS Care and Support Project 

This report covers the project period of Year 1 (January-September 2009) and the first quarter of Year 2 (October –December 2009) under the Rolling Continuation Channel. The RCC is based on the goals of the project from AIDS Round 1 which NCA also were a sub-recipient to and which aimed to mobilize religious institutions in facilitating communities in providing care and support for PLHA and those affected by HIV and AIDS. 
Under the RCC   the organizational structure for the project was developed and gave more responsibilities to INAHT for the implementation and reporting of the project.  Although this is a measure that is hoped to foster the long term development of INHAT, it proved to be challenging. The INHAT governing body was not able to closely follow up the implementing Secretariat which was not staffed by the most capable people. The new NCA team struggled to keep it all together, move the project forward on the stringent guidelines form the Global Fund.  Although these difficulties, the project demonstrated good progress and at  the end of  2009  60 faith-based centers (FBO centers) were participating in the program (30 Buddhist Temples, 15 Protestant Churches, 15 Muslim Mosques) and 2,223 PLHA had access to home-based care and support including self-esteem training and counseling. 
The FBO centers in collaborations with holistic care center at the sub-district level, hospitals and other FBOs played a significant role in  building  an understanding on Orphans and Vulnerable Children (OVC) child care system with parents and guardians and concerned people through home visits, individual counseling, spiritual support, meetings and recreational activities. The FBO centers reflected that the OVC care mechanism did not only benefit the OVC care givers and families, but this activity helped the FBOs to strengthen their linkages to other partners at the local and district level. 1,219 Orphans and Vulnerable Children  had access to services and care through the  child care mechanism. 
The implementation of the activities to strengthen the socio economic situation for the PLHA,  family members and OVC were not fully implemented due to fund disbursement from the Global Fund, though surveys were conduced and income generating proposals were received and reviewed.  Most proposals requested funds for animal raising and some for herbal medicine production and 3,027 PHAs, family members, and OVC gained access fund through FBO centers for income generation support in the end of 2009.   
One of the key components of the care and support project is to strengthen infected and affected peoples self-esteem. This activity builds on the achievement from Round 1 and the cumulative number reached though the self-esteem activities are around 4800.  A number of workshops and trainings were conducted at different levels with PLHA and community participants and IEC material has been produced and the result of the self esteem building process are that many of the participants are better able to cope with their own difficulties, have realize their own potentials and regard them self in a different perspective than before. The workshops on self- esteem covered topics like 1) Human Capacity Development and the SALT process featuring attitudes and approaches to working with communities and PLHA, 2) Stigma and Discriminations 3) self-esteem building encouraging PLHA to discover their capacity and values and set future goals. 193 volunteers (Kru Kor) were trained on attitude change and self-esteem who will work with their PLHA peers.  IEC material like self-esteem training manuals were produced and 3,000 CDs of PLHA’s self-esteem experience sharing were produced. 
These activities have positively contributed to the strengthening infected and affected people’s dignity, rights, and respect and stigma, discrimination and alienation which are seen to gradually reduce among faith-based leaders and people in target communities.
2.3.2 The Open Hand Corner Project
NCA’s fifth year of support to the Open Hand Corner Project, implemented by the Open Hand Corner Center, continued to benefit vulnerable young migrants and ethnic minority women from Burma and the mountainous areas of Chiang Mai province in Thailand.   40 youngsters took part in the programs. The project’s goals for 2009 were to improve quality of life of these rights holders through non-formal education, like skills training and vocational training. The project also aimed to combat human trafficking and promote HIV prevention through the rights holders working as peer educators in their hope communities. 
The key  activities and results were: 
1. Two HIV and AIDS and anti-human trafficking training workshops were conducted with impressive results. Some key activities were cancelled due to limited funding. 
2. A cooperative shop was established by rights holders and managed by a committee set up by these rights holders. This activity did not only provide opportunities for training on management, teamwork and leadership skills but also increased rights holders’ personal income. The participants in the cooperative assumed a strong feeling of   ownership. 
3. Non-formal and alternative educational courses were conducted at the Open Hand Corner Center for rights holders with Thai citizenship, 13 digit non-Thai ID cards and color cards holders that give certain entitlements under Thai law.  Throughout 2009, approximately 40 young ethnic women attended these courses. 
Eight core subjects were taught at the center for non-formal education classes including English and Thai language. Students who attended these courses and have Thai citizenship were able to obtain a certificate from Department of Non-Formal Education, Ministry of Education. Non-Thai students were also able to attend, but were not entitled to a graduation certificate. On average, 7 students attended each of the non-formal education classes whilst 5 students attended the alternative education class. 
4. Rights holders were also trained in vocational skills, mainly sewing and crafts. Basic computer and internet training was also provided to benefit further studies, work and communication.  

5. Apart from attending classes and vocational training courses, all students were able to join training workshops and campaigns on issues such as anti-human trafficking, drugs, and HIV prevention in order to learn and gain experiences outside the class room. As a result, they know how to prevent and protect themselves from being lured into risky situations or becoming vulnerable to HIV and human trafficking. After participating in these activities, they also displayed more confidence in sharing their knowledge and skills with others.  
6. Counseling services were not only provided by the center to rights holders, but also by the rights holders themselves  acting as peer educators for their friends, families and people in their communities. Key issues raised rights holders who utilized the counseling services offered by the centre were primarily concerning employment, family, finance and health.  
7. The Open Hand Corner Center expanded and strengthened its networking during 2009. Representatives of the center joined activities organized by Chiang Mai Non-Formal Education Center, such as student-centered learning approach and curriculum development training and social events such as Mother’s Day. They also participated in activities run other organizations and government institutions on issues such as street children, drug control, health, social welfare and professional skill application. The center also invited other partner organizations to join its HIV and AIDS and anti-human trafficking campaigns. 
2.4
Were there any special internal and external conditions that significantly affected the implementation of the plan of the year?

External conditions affecting the Global Fund project include balancing additional requirements from Principal Recipient for SRs with decreased funding. A further challenge is the fact that while SRs’ Phase I of RRC round performance contributes to the decision as to whether or not they received Phase II funding, SRs performance is largely determined by SSRs’ and IUs’ performance. NCA Thailand office is also entering a new 5 year strategic planning phase which will entail reflecting on their current program and determining their comparative advantage in order to plan for future NCA programs in Thailand and cross border into neighboring countries. 
2.5
Results and risks: Is it probable that the projects/programs will achieve their goals, or is there a risk of major changes?

The main challenges and risks that NCA Thailand office manages are  related to the Global Fund project. 
Although there has been a  number of challenges in terms of weak human resources and management in the INHAT Committee and Secretariat, the  implementation on the ground has progressed and the FBO centers has in by and large been able to implement the planned activities within acceptable time frame. All indicators have been reached,  and many indicators perform over target. 

2.6 Which concrete measures have been implemented to ensure administrative and technical and financial sustainability?

NCA has had a concerted focus on building the capacity of our partner  INHAT and the three Faith Based Organizations that constitute the network.  Capacity has been built in a range of technical issues ranging from accounting, data base management to program approaches and project cycle management.  
Key capacity building initiatives were: 

1. AIDS Competence Training Workshop

This five-day training workshop aimed to introduce AIDS Competence Process (ACP) and SALT approach to participants and to encouraged participants who already had some knowledge of SALT to take further steps and apply it. 
SALT is about positive perception towards people or circumstances. It encourages people to positively express and disclose themselves and gained more trust from rights holders in order to produce improved results and effective collaboration. Two SALT field visits were included in the workshop and these were followed by the after action review (AAR). 
2. Good Governance and Accountability  
Four NCA staff and six INHAT managerial level staff attended and the key objective was to build knowledge and understanding of on good governance, accountability and managerial roles and responsibilities. 
3. Team Building

This workshop was co-funded by Global Fund and NCA and facilitated by ArtsAid. Nine INHAT and five NCA staff attended. Participants learnt more about each other’s beyond the work place and disclosed or expression their inner feelings towards themselves and others through the reflection session. Besides strengthening individual relationships, the workshop also helped participants see how they can continually strengthen their personal relationships and teamwork; how to deal with conflicts; and how to keep two-way communication long lasting when dealing with each other. These skills can also be applied when working with FBO centers and partners. Facilitators emphasized that team building and strengthening should be an ongoing process which involves everyone
4. Knowledge Sharing Workshop

The workshop was facilitated by specialists and divided into two sessions: HIV and AIDS situation and action overview; and antiretroviral drug update. Thirty participants from NCA, INHAT staff and INHAT committee attended. 

· HIV/AIDS Situation and Action Overview: Khun Niwat who was NGO staff and now is a freelance academic underlined the fact that the HIV and AIDS situation is still a serious issue in Thailand. This pandemic is spreading amongst all population groups, especially young people. The Global Fund Program comes is timely in that it focuses on youth’s behavioral change. In addition, the faith based approach is another key tool that supports behavioral change and mitigate HIV epidemic. The speaker also shared updates on UNGASS to be reconsidered whether still maintain or phase out regarding G8 countries’ decision; GF AIDS Round 8 was approved; National AIDS Plan (2007-2011).    

· Antiretroviral Drug and Vaccines Update: Khun Boonniem who is an infected and one of leaders under the PLWHA network shared general information on HIV and AIDS and the evolution of PLWHA network’s antiretroviral drug request movement.  He also provided an update on antiretroviral drugs that currently, Ministry of Public Health is in the process of reviewing to adjust the Ministry criteria of using antiretroviral drugs. National Health Security Office also takes more roles on antiretroviral drug production, distribution and control. 

HIV types in Thailand include type A and E while G and B are spreading in Europe. Available antiretroviral drugs in Thailand can only combat type A and E. He worried about infected people that may cannot cope with or afford for the combined type HIV.  He informed that a publication on antiretroviral drug there will be published and disseminated in March 2010.  

In conclusion, participants agreed that this workshop was worth to attend and learn more on what they already know but not quite deep or not really aware of.  Significantly, some staff of both NCA and INHAT also has young knowledge on HIV/AIDS. This workshop was therefore a good chance for them to interestingly learn for themselves and work purposes.   
5. Proposal and Reporting Writing Training Workshop

This three-day training workshop was held at Eurasia Hotel on December 21-23, 2009. The workshop was facilitated by a team from the Institute for Sustainable Development, Education, and Promotion (ISDEP). Thirty participants included NCA, INHAT staff, INHAT committee representatives and FBO center representatives. 

Key contents include structure of proposal; how to write objectives (through a problem tree), expected results, indicators, activity, a full proposal; structure of report writing; and report writing factors and concepts. A facilitator team allowed participants to practice both proposal and report writing, especially proposal writing through sub-sessions (contents).  
6. Training Workshops provided by Training agencies

Some countable and fruitful courses that NCA Thailand office supported both NCA and INHAT staff to gain more knowledge and skills included:-
· The excel sheet professional accounting training workshop was conducted by Dhammaniti training center on August 10-11, 2009. NCA Accountant participated in the workshop. 

· The cashier system training workshop was conducted by Dhammaniti training center on August 20, 2009. NCA Administrator and Chashier participated in the workshop. 
· The accounting system training workshop was conducted on November 14, 2009 by Dhammaniti training center. NCA and INHAT Accountants participated in this training workshop.
· The activity result report writing and presentation skills workshop was conducted by WASO training center on November 30, 2009. NCA Program Coordinator participate. All materials and report were copied and shared to INHAT Secretariat for their adaptation and application.

· The data and filing system development workshop was conducted by WASO training center on December 12, 2009. NCA Administrator and Cashier participated. Consequently, she provided a short training session to INHAT staff particularly Data Officer and Administrator. 

2.7 Which concrete measures have been implemented to link inputs to national plans and priorities?

The Global Fund financed project Faith-Based Organizations Involvement in HIV/AIDS Care and Support serves as an example of a government and civil society partnership and aims to integrate the NGO sector with the government sector from the community level to the top or a policy level.  
2.8
Which concrete measures have been implemented to strengthen the role of civil society in the development process?
The HIV and AIDS program in Thailand is implemented by a network of religious civil society organizations  providing community based care and support for infected and affected, and NCA supports the further development of this network through the various training and capacity building initiatives reported above.  

This is not sufficient to ensure that the civil society is strengthened adequately to continue to play an active role in the responses to HIV and AIDS and NCA puts particular emphasis on advocacy for the faith based community’s role in HIV and AIDS and this   is a key strategy in the current program that is planned for year 2 and 3 of the RCC,    
2.9 How have inputs helped to promote Norway’s development policy objectives?
The Thai Country Program contributes to the Millennium Development Goal No 6 and is in line with the Norwegian development policies with its focus on education for ethnic minorities, strengthening civil society, gender equality and contributes to the implementation of the Norwegian HIV and AIDS policy, (2006).  NCA is committed to the rights based approach which is also keeping the programme in line with the principles of the Norwegian development policy. 
2.10 Specific reporting on The Norwegian Government’s Action Plan for the Implementation of UN Security Council Resolution 1325 (2000) on Women, Peace and Security

 Not applicable 
3. 
FOLLOW-UP OF RESULTS AND EVALUATION

3.1 
Describe the reviews/evaluations that have been carried out during the year and give a brief summary of the conclusions, recommendations and follow-up activities:

Currently, NCA is in the process of external project evaluation for the global fund project Year 6. The project evaluation has been evaluated by Dr. Dusit Douangsaa and his team. The evaluation process will be ended by September 2010. NCA, INHAT and FBO centers also had done self-assessment. NCA hired a consultant to write a report which will be finished in April 2010. Key results of these report results will be excerpted, translated and shared among staff and uploaded on PHS.  

Conclusions: 
The overall picture of NCA Thailand office’s project support and program implementation in the year 2009 were slightly improved comparing to last year, especially projects implemented and managed by NCA’s partners. The global fund project also mostly achieved its goals in terms of reaching number of expected target groups. However, there is always room for improvement for NCA and its partners in order to effectively and professionally move forward with the attention to apply and adopt NCA routines, guidelines, and global strategy to their work. 
The year 2010 will be more challenging for NCA Thailand that perhaps to manage the current global fund project, a new coming funding round of global fund and other funds such as UN trust fund in order to fulfill and meet the global strategy and respond to target groups’ needs.   
Recommendations:

1. Keep strong relationship with existing donors while seeking more funding sources
2. Always use NCA’s routines, guidelines and global strategy at work

3. Increase number of projects to be implemented which means more staffs will be recruited. However, NCA may consider recruiting only a project staff per project rather than hiring permanent staffs.   

Follow-up:

NCA Thailand mainly will follow up the global fund project implementations, NCA collaborations, news, meetings and other activities related to work such as NCA and INHAT staff’s SALT visit in Netherlands in May 2010.   
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