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1. Context Analysis 

Armenia is a Caucasian country with rich cultural history, the first country which has officially adopted Christianity as state religion (301 B.C.). It is quite homogenous nationally with 97.9% ethnic Armenians out of 2.97 million inhabitants. 94.7% of the inhabitants are belonging to Armenian Apostolic Church and 4% to other Christian religions. The country is bordering to Turkey, Georgia, Azerbaijan and Iran. The historical relations between Norway and Armenia are going back to the 1920s and connected to the role of Fridtjof Nansen as High Commissioner for Refugees of the League of Nations resettling  Armenian refugees.
The social, economical and political situation in the country has been shattered by the events and changes in the last decades. The earthquake of 1988, the breakup of the Soviet Union and all difficulties regaining national sovereignty, economical recession, the military conflict with neighboring Azerbaijan about Nagorno-Karabakh and overall political tension and “forgotten” conflicts in the region are leaving visible traces on the countries development. The borders with Azerbaijan remain after the conflict of Nagorno-Karabakh closed, as well as borders with Turkey. In October 2009, Armenia and Turkey have signed protocols on normalization of relationships, which set a timetable for restoring diplomatic ties and reopening their joint border, however the final agreement was never ratified. Armenia keeps friendly relations with Russia and economic relations with Iran due to the complexity of relation with its other neighbors. An important role in the Armenia’s economical and political development plays the Armenian Diaspora, counting almost five and half million people, far more than number of Armenian citizens. However the support to the Armenian economics is more of the humanitarian nature than proposing and supporting the economical growth and nurturing the business sector. The importance of the relation with Diaspora is highlighted by existence of the Ministry of Diaspora next to the Ministry of Foreign Affairs. 

The economic growth in the country has been showing steady growth since mid 1990’s, however the income inequality is extremely high and the poverty level in the country was rising rapidly. In 2000 has Armenia signed the Millennium Declaration and so agreed to reach the Millennium Development Goals (MDGs) by 2015. The Republic of Armenia Government’s Poverty Reduction Strategy (PRSP) was adopted in 2003 and in 2005 has the government launched Sustainable Development Program ﴾SDP) with long-term perspective. The second progress report from 2010 has shown that Armenia has notably reduced poverty from 2004 through 2008. The share of the poor people fell from 34.6 per cent in 2004 to 23.5 per cent in 2008. 

In 2008 the national economy has been hit by the global financial crisis with significant stagnation of the growth and need for external funding. Both IMF and EU are supporting Armenia with necessary loans and financial subsidies in order to stabilize the economic situation. Since 2009 is the economical growth showing positive tendencies and show strong revival, however the economic growth is dependent partially on the development in Russia and neighboring countries. The high level of widespread, deep-rooted rural poverty and necessity to protect the poor presents still a major challenge in the recovery period.

The relationship of Armenia and the European Union are developed in the framework of the European Neighborhood Policy since 2006. The policy expects deepening of the relations in midterm perspective and economic integration and preparing for membership in the EU in the future.

Norwegian Church Aid has started its long-term partnership with Armenia Inter-Church Charitable Round Table Foundation of WCC (further in the next as Armenia Round Table) in 2002. The thematic priorities of the cooperation have been in the past GSP period HIV and AIDS, gender based violence, peace and reconciliation, water and sanitation and community development. In the strategic period 2011-2015 the main focus of the partnership will be, next to the integrated community development program and mainstreaming of gender, to support/facilitate the development of the organization to become regional actor in the field of development and emergency work. The organization has already today strong position in the civil society in Armenia and regional and international commitments. 
1.1 Analysis of Main Rights Deficits

Participation

In general, the years of communism have left the participation of the citizens in governance and decision making on a quite low level in Armenia as in the other Eastern European countries. The unequal distribution of resources has created large gaps between different parts of the society, large gap between the rich and poor. In Armenia, a large number of nongovernmental organizations is registered (in Armenia 3 300 NGOs in 2010, see 1.2) and political parties; however their influence on decision- making varies. Many of them are not build on democratic principles and follow own goals, instead of strategizing and creating powerful alliances.

The freedom of expression/access to information is another participation deficit. This deficit especially towards marginalised groups needs to be addressed in Armenia. The lack of information on their rights leads to lack of involvement in decision-making and active participation in the public life, and especially to limited access to services and education. 
The involvement of women in the decision-making and governance is guaranteed by law, however poorly exercised. Participation of men and women in political life and managing positions is unequal. Women are usually economically dependent on men and occupy a subordinate position. Violence against women in general and domestic violence specifically, is common. There is no specific law against domestic violence.  Female headed households, as result of male labour migration, are particularly vulnerable. Social care and healthcare are, in many cases, typical female employment activities, although they require both physical and psychological strength. Not only women themselves, but also many men are not aware of women’s rights and specific aspects to their vulnerability. 
Equity

The break up of the Soviet Union and further economic and political development and crisis’ has enlarged the gap between the rich and poor. Especially the rural areas are suffering by lack of income opportunities, with majority of people living under the poverty line. Migration for labour and growing number of female-headed households is a typical phenomena of contemporary Armenia.  
The poor people, marginalised groups and minorities do not have guaranteed equal access to the health care, education, social services, as well as other systems (for example water and sanitation). This leads to even more deepening of poverty and low standard of living. 

Women are particularly an object to equity deficit. The traditional role of women in the patriarchal societies makes it difficult for women to reach leadership position, if they have the possibility to work. The unemployment and poverty in the rural areas make women vulnerable to domestic violence, sexual exploitation and trafficking.

Protection
The legislation system is not sufficiently ensuring the rights of the vulnerable and poor, as well as equal distribution of resources. The national laws and action plans to fight domestic violence and trafficking, HIV and AIDS and other STIs, and are in place; however the application of the plans and laws in real live still remains a challenge. The system does not have the capacity, skills and lacks necessary information. The traditional system makes it difficult to stand up for the rights of the vulnerable. The role of the religion plays here a crucial role.

The domestic violence is quite spread phenomena, being hidden as a strictly “family matter”. The trafficking is a result of the overall situation of women, their position in the society, which makes them more vulnerable and more difficult to defend their rights. The victims of both, domestic violence and trafficking, are unaware of their rights and fail to exercise them to large extent. 
In addition to national NGOs, the international society plays in Armenia an important role by challenging the local and national authorities to protect the vulnerable groups, approve necessary legislation and to establish safety nets, as well as by informing the vulnerable about their rights and empowering them to take the action. Armenia Round Table has taken the challenge are active in elaboration and implementation of such national strategies.
1.2 Role of local civil society and FBOs (in the context of state and market)

After the fall of the Soviet Union have majority of Eastern European countries and specifically Armenia experienced rapid growth in the number of civic groups and organizations. There occurred a large number of organizations working in the social field (environment, women’s rights, rights of migrants, etc.), later rather moving from humanitarian aid towards long term development programs and advocacy. In the past several years growing number of organizations, associations, movements and civic group became involved in public debates and advocacy. Significant number of civil society groups and organizations are advocating for human rights and good governance. Armenia has a long tradition of voluntarism and tradition of creating and respecting informal networks within the family, church and community, as a heritage from the centuries of domination by others.

 The number of NGOs in Armenia is very high, in 2010 it has reached number of 3 300, however only 10-15% of them are really active. On the contrary the involvement of the population in the NGOs is very low and mirrors the remaining skepticism to the civil society sector after the experience with the “public organizations” in the communist period. Another fact is the restrictions to NGOs done by the national legislative, allowing the state to control the financial flow and the means of the organizations and prohibiting the NGOs to get engaged in entrepreneurial activities. 

The presence of significant number of international NGOs, characteristic for former post-Soviet countries, presents both positive and negative development. It brings to the country expertise, but also dependency on funds from abroad. The majority of the national and local organizations are still too weak organizationally to become equal partners for them. They become often driven by the unequal relationship to implementing goals and methods ineffective and not corresponding to local situation and needs. This is one of the reasons, why the capacity building is so crucial.

1.3 NCA’s comparative advantages in country
The NCA’s partners in Europe, as well as in Armenia, are faith/church related organisations. NCA has a broad experience in organisational development and capacity building, particularly within the church structures and it relies on this experience in the work with local partners in Eastern Europe. Being part of regional and global networks, NCA includes partners into some of these networks. As an organisation built on democratic principles and growing out of a democratic society, NCA has substantial knowledge and experience to share with local partners. More then decade of presence in the region, allowed NCA and its partners to establish a solid relationship and to implement long-term development programs.

Significant component of the NCA support to the local partners in the region of Europe is strengthening of civil society at the grass root level and introducing them to new and challenging thematic programs (f.e. climate change, HIV and AIDS, gender based violence, poverty reduction programmes etc.).

One of the strength of NCA is the capacity to build alliances through its ecumenical network. Cooperation with church-based, faith-based and value-based organisations allows reaching out to groups of the population, which are difficult to reach for secular organisations. This is a significant comparative advantage of NCA`s engagement in the region, where religion plays important role in the society. 
1.4 Relevance in relation to development priorities

1.4.1 Relevance to national policies, plans and priorities

The programs of Armenia Round Table are to large extent coordinated with national authorities and relevant for national policies. The programs are developed in synergy with relevant national plans and policies (WB, EC/EU country strategies, MDGs, LA21, etc.) 
1.4.2 Relevance to Norwegian development objectives 

The NCA program in Armenia is compatible with the Norwegian development objectives for the region, specifically the one for strengthening of civil society.
2. Main Intervention Strategies

2.1 Strategic Priorities and Programmes



The overall vision for NCA`s program in Armenia is to promote dignity for poor and excluded people, by supporting partners and programs that contribute to increased participation, equity and protection. On the basis of the contextual analysis and keeping in mind the capacity of the partners, NCA has selected to focus on one strategic priority and one programme. The choice of the programmatic area is influenced by and based on funding requirements and priorities of NCA donors and limited amount of NCA own funds for the region.
The program implemented in Armenia will focus on the Integrated Community Development (ICD). The NCA partner Armenia Round Table defines ICD as a multifaceted and comprehensive model, aiming to a long-term change by empowering communities for development and implementation of own strategic options towards different, targeted as social, economic, spiritual and environmental improvements towards sustainability. The program will target rural communities near borders and contribute to revitalization of the areas. The long term goal of the ART ICD program is existence of active and empowered communities after the external engagement and funding ends. It is defined as a participatory process of definition communities’ needs and priorities and finding solutions while ensuring principles of accountability, good governance and Do No Harm approach. The process also includes linking of rural and urban communities and will be implemented in both. 
ART cooperates with large number of civil society organizations and supports local partners with funding and relevant capacity building measures. The ICD programs are traditional part of cooperation of ART and NCA since 2004. Since 2011 all ICD programs will include advocacy component and will aim on development of networks of small traders and their unions. In the final period of the ICD program in respective community, the community will be challenged by implementing system of budget monitoring at municipal level.
An important component of the ART program is the Capacity Building Framework for ART partners. This program not only contributes to the revival and strengthening civil society in Armenia, but will also serve as a source for income of ART and contribute to its economical sustainability. 

The programme area Women in Governance, not mentioned above, is cross cutting the economic justice program and there will not be special funding/programmes covering only this thematic.
2.2 Strategies for strengthening local civil society from a rights based approach

Challenging faith communities with contemporary problems, such as HIV and AIDS and gender based violence, have been the core strategy in Europe in the previous GSP strategy. The rationale for the choice of selecting faith communities as core partners does not come out only from the characteristics of NCA as faith-based organisation itself, but also from the fact that religion plays traditionally strong role in the society of these countries. As duty-bearers, the churches need to take the responsibility for the state of the civil society. In part due to the fact that religion plays an important role in these societies, the governments opened larger space for involvement of churches themselves, church- and faith-based organizations in the policy development, charitable and social work. International organizations also show high commitment in developing strategic partnerships with religious actors.  

The active participation and involvement of right holders in all stages of programme work is a crucial part of NCA program in Europe. NCA will systematically support strategic partnerships among faith actors and relevant right holders. The organisational capacity is one of the main challenges of the Armenia non-governmental sector. Armenia Round Table is among others also playing a role of an umbrella organisation of almost a hundred of its local partners. 

The limited time perspective of NCA presence in the country does not allow development of long-term strategy of mobilisation of civil society and opening for new thematic priorities, however NCA will support the existing processes.

NCA is Armenia Round Table to be an active member of several national, regional and international networks and alliances. Armenia Round Table is among others member of ACT Alliance, European Regional Partnership Group and Aprodev regional platform. It is also participating in ACT Alliance Capacity Development Initiative. ART has developed good working partnership with the national authorities, which is valuable also with the perspective of sustainability of the programs.

The capacity building programme will be a core component of the programmes of NCA in the region in the GLS period due to the phase-out perspective. The experience exchange among the partners on the regional basis will be facilitated, in relation to theme and also organisational development. New way of partnership needs to develop in order to preserve the established relationships with the partners also after the phasing out.
2.3 NCA Integrated Approach

The long-term development work is the main component of the NCA supported programmes in Armenia in the last GSP period. The advocacy has been introduced but remains an sensitive issue. The reason is the state of the civil society after the life in the communistic regime and the fact that NCA has chosen to have strategic partnership with religious and faith actors. In this GLS period will however advocacy on national and regional level be an important part of the programmes in Armenia. 

The emergency preparedness and response will not be included in the programmes due to short-time perspective and requirement for and limitations of the funding. The Armenia Round Table has experience with work in the emergencies and is developing together with partners a regional strategy for emergency preparedness. 
2.4 NCA Accountability Commitments

NCA will together with ART focus on further development and quality assurance of accountability to right-holders, local communities and their members, partners and other stakeholder based on the HAP accountability and quality managements standards
.  Focus will be on provision of information, securing participation and developing systems for feedback and complaints focusing on right-holders and host communities during all phases of project and program implementation.  

3. Funding strategy

3.1 Resource Frames 2011-2015 
	Programme Area
	Funding Source
	Expected funding for the planned years 2011-2015 (Million NOK)

	
	
	 2011
	 2012
	 2013
	 2014
	 2015

	Livelihood and Trade


	MFA Emergency
	0,85
	0,85
	0
	0
	0

	
	NCA non-earmarked funds
	0,50
	0,40
	0,45
	0,35
	0,20

	GRAND TOTAL
	
	1,35
	1,25
	0,45
	0,35
	0,20


3.2 Proposed funding strategy

In Armenia, both sources of funding, NCA own non-earmarked funds and funds from Norwegian MFA (for period 2011 until October 2013) will be available. The NCA own funds will be specifically used for strengthening the partner in organisational development to become a regional actor and to the development of program area Livelihood and Trade. It is not very probable that the Norwegian MFA would continue to support the NCA programs in Armenia. More over also the NCA non-earmarked funds for the region are not properly secured and are vulnerable to cuts and reductions.

The funding strategy does not include funds necessary for administration of funds, programme monitoring and other expenses. The programme will be followed directly from Oslo Head Office. When implementing phasing-out strategy, expenses related to consultancy and capacity building need to be expected.

The Armenia Round Table is the only current NCA partner in Europe region, which has funding diversification strategy with goal to finance 50% of its activities by own funds in 2015. ART is planning to cover their budget by three following sources of finances:

1. Grants from ecumenical organisations (NCA, EED, BfW, EPER)

2. Grants from secular donor organisations (UN, EU, Diaspora)

3. Own earnings (paid consultancy services, income generation projects)

NCA is committed to support ART in development of fundraising policy and implementation of fundraising activities towards external donors. As a member of the ACT Alliance is Armenia Round Table participating in the ACT Capacity Building Initiative. 

4. appendices

4.1 Appendix 1 Partner information form

	Name of partner
	Armenia Inter-Church Charitable Round Table Foundation of WCC (ART)

	Year of Foundation
	1996

	Mission
	Work closely with local churches and NGOs to actively contribute to the development of civil society, in both Armenia and Nagorno-Karabakh.

	Constituency
	Armenia Apostolic Church, Armenia Evangelical Church

	Geographic Focus
	Armenia

	Thematic Focus
	HIV and AIDS, gender based violence, peace and reconciliation, water and sanitation, community development

	Strategies
	Advocacy, policy, training, education, services, networking, aid

	Role in Civil Society
	Representing social and development work of the majority church in Armenia, including also other faith. Umbrella organisation for large number of Armenia NGO’s with focus on their capacity building and development.

	Particular Achievements
	Integrated community development, poverty reduction.

	Relationship with NCA
	Strong partner. Advisory. Networking. Potential for acting as crucial counterpart on regional level.

	Start of Cooperation
	2002 (before 2002 emergency support)

	NCA’s rationale for relationship
	Crucial actor in social church work in Armenia.

	Planned increase; decrease; phase-out
	Support will be decreasing towards the end of the period with planned phase-out in 2015. 

	Strategic Potential for Future Cooperation
	Yes.

	Partners, other than NCA
	UMCOR, ICCO, Church of Sweden, CordAid, Diakonisches Werk, EED, other round table structures in Eastern Europe, World Council of Churches, ECRL, ACT.


Economic Justice








Main focus 1 


Mobilize groups and communities to claim their rights to economic development and to secure sustainable livelihood in rural and urban environments 


Main focus 2 


Vocational training for economic literacy, diversified production and entrepreneurship skills





Main focus 3


Advocate for education of marginalized groups


Main focus 4


Conducive legal frameworks to protect small and informal traders





Livelihood and Trade








� HAP :Humanitarian Accountability Partnership. The HAP Accountability and Quality management standards: �HYPERLINK "http://www.hapinternational.org/pool/files/hap-2007-standard(1).pdf"��http://www.hapinternational.org/pool/files/hap-2007-standard(1).pdf�
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