NCA Executive Leadership Programme

I am extremely proud and happy to introduce to you the NCA Executive Leadership Programme. For
the first time in NCA history we have created a global programme that focuses of developing leaders
of different levels across the organisation.

Together we will work on leadership skills in line with future needs and the goals of NCA.

This programme applies to leaders at all levels within the organisation, leaders who have full
responsibility for results, staff and budget.

You will explore your strengths and weaknesses, learn to articulate your vision, study dialogue and
different leadership roles and consider the role of leadership in driving change.

We want you to gain a deeper understanding of your leadership qualities and to align these with
NCA's goals.

Dagfinn Høybråten
General Secretary

Explore leadership insights

The programme combines theory and functional practice and aims to develop leadership skills to
help you achieve results through your staff and contribute to NCA’s goals.

Working on being a good leader?

• In order to be a good leader, attitude, ability and willingness to learn is important
• The right attitude is about having a growth mindset.
• If you have a growth mindset, you believe that your talent can be developed through hard work,
good strategies, and input from others.
• If you are an experienced leader, we hope that you are still eager to learn, and that you want to
share your experience with others.

About the programme and what it covers

In 2019, we introduced a new version of the Global Leadership Platform. The NCA Executive
Leadership Programme is designed to help leaders succeed in meeting the expectations outlined in
this platform. We are now happy to invite leaders with full responsibility of results, staff and budget,
to attend the NCA Executive Leadership Programme.

The NCA Leadership Programme explores leadership skills for the complex and dynamic context that
you are working in. Over 8 months, you will learn leadership skills to lead your team and to add
value and purpose to our organisation. Combining theory and practice, this programme aims to
equip you with the ability to understand the leadership role, to motivate your employees, to take
strategic initiatives and lead in different cultures and contexts.
Each module is released monthly, and starts with a webinar. This allows a flexible but structured
approach to learning, participants can take some of the lectures within a given period of time.

What you'll learn

In this programme we will use external and internal speakers. It is important for us that the
programme is tailor-made for our employees. To that end we will mix in-house and external
contributors in podcasts and interviews. This programme is also about sharing experience so we can
learn from each other.

Modul 1: Leadership in NCA, purpose and individual growth
•

Leadership in NCA

•

Individual growth, self-awareness (personality test).

Modul 2: Visionary and strategic leadership
Strategies in practice, oganisational culture and innovative mindset.

Modul 3: Day - to - day leadership

Culture and context, remote management, Global Employee Platform, feedback culture and change
management.

Modul 4: Promote a safe and healthy workplace
Address difficulties, communication, dialogue, trust and relations

Modul 5: Summary by participants

Your programme experts

The owner of this programme is the Senior Management Team, led by the General Secretary,
Dagfinn Høybråten.

The HR Department is the programme designer and the facilitator of this programme.

A powerful collaboration
Norwegian Church Aid is collaborating with:

VID Specialized University.
VID is a Norwegian accredited, private, non-profit higher education and research institution.
VID Specialized University has 4,500 students and 450 employees, making it Norway's second -largest
private college.
The letters VID stand for the values the school is built on: Scientific, International and Diaconal
(Vitenskapelig, Internasjonal og Diakonal in Norwegian).

Master Management Norway
Master is a leading Scandinavian developer of work psychological tests that are used for strategic
and effective HR and management work. The main purpose of the tools is to strengthen the work of
recruiting and developing employees.

Lockstep
They are based in South Africa, and describe themselves as a tribe of leadership practitioners,
working towards the shared goal of enabling leaders of the finest caliber. Their team members are
industry experts with a wealth of corporate business experience.

How you'll learn

The learning loop

This online program integrates webinars, recorded lectures, on-the-job training, collaborative
learning through workshops, colleague-labs and mentor conversations.

The programme uses interactive media such as videos, infographics, e -learning activities, as well as
traditional components , such as written programme notes.

Scroll in the image pile below:

Certificate

Upon successful completion of the programme, you will receive a certificate of attendance as a
proof that you have completed the NCA Executive Leadership Programme.

Together for a just world

