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NORWEGIAN CHURCH AID REPORT ON ANTI-CORRUPTION 2024 

 

Norwegian Church Aid has throughout 2024 continued to experience a high number of corruption complaint 

cases on a global basis. The complaints have been received from a multitude of sources: NCA country offices, 

NCA financial staff, local partners, auditors, whistle-blowers, anonymously and from international donors. The 

fundamental principle of zero-tolerance for corruption is making global impacts throughout our work. 

 

1. New corruption complaint cases 2024 
NCA received 10 new corruption cases in 2024. Most of the complaints received in 2024 are received from our 

own staff at the country offices. Below is the distribution of countries concerned and sorted according to the 

corruption rank of Transparency International. (Corruption Perceptions Index 2024).  

 

 

T. I. Rank1 Country Complaints 

180 South Sudan 
 

Procurement related issues 

165 Afghanistan 
 

Nepotism, falsifications, conflict of interest, fraud 

121 Angola 
 

Conflict of interest 

105 Ukraine Discrepancies in distributions by local partner 

99 Ethiopia Ineligible costs, overpricing of equipment 

92 Zambia Questionable costs of local partners, misuse of 
project funds 

82 Tanzania Discrepancies in participant numbers of trainings 

 

Norwegian Church Aid worked in more than 30 countries, through approximately 220 partners and with over 

700 projects. Most of the countries in which NCA works are rated as high risk of corruption as per the T. I. Rank. 

The challenges of working in such contexts are numerous and complex. NCA meets these challenges with strict 

controls, financial procedures, close follow-up, and regular monitoring.  

Learning and transparency are important parts of the fight against corruption. The identified weaknesses 

become a basis for improved practise. Each closed corruption case is published on the NCA web site, with a 

description of learning of each case.  

 

2. Closed corruption complaint cases in 2024  

 

NCA closed a total of 10 cases in 2024 with a repayment to back-donors of NOK 340 956. 

The equivalent amount in 2023 was NOK 4 915 744.  

 

 

 

 
1 T. I. Rank refers to the Transparency International Corruption Perception Index where 180 is the most corrupt score a country can have.  
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3.  Ongoing corruption complaint cases 2024 (per 31.12.2024) 
 

  Country  Category              Donor           Start Date   Status * 

Tanzania                               Breach COC  Norad  Final report sent 
Tanzania                               Fraud  Norad  Under investigation 
Angola                                   Mismanagement  Norad  Awaiting formal closure 
Afghanistan                         Breach COC  Norad  Final report sent  
Zambia                                  Breach COC   Norad  Investigation completed   
Zambia                                  Breach COC  EU  Investigation completed  
Zambia                                  Unverified costs                                  Norad  Under investigation 
Ethiopia                                Procurement   Norad  Under investigation 
Ukraine                                 Fraud  Norad  Report sent Norad 
Somalia                                Fraud  Norad  Back-log 
DRC                                        Fraud  Norad  Final report sent   
South Sudan                       Procurement  Norad  Final report sent 
South Sudan                       Procurement  Norad  Under investigation 
Mali                                         Unverified costs  Norad  Investigation completed 
Mali                                         Unverified costs  Norad  Back-log 
Malawi                                   Breach COC   Norad   Ongoing dialogue  

 

*Status “investigation completed” implies that the report is to be sent to the back-donor shortly. 

 

 

4. 2024 types of corruption  

The corruption complaints received by NCA in 2024 are divided into the following categories:  

A. Fraud: 30% 

B. Unverified costs : 30% 

C. Procurement 20%  

D. Nepotism/conflict of interest : 20% 

  

 

5. Proactive plan for 2025 

A. Implementation of a new / revised Complaints handling system 

B. Continued focus on anti-corruption trainings in 2025; The anti-corruption course “Preventing Corruption in 

Humanitarian Aid” will be implemented for all relevant staff. 

C.  Strong focus on learnings from the identified weaknesses in cases. 
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