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WHAT YOU NEED FIRST
Findoutif communitiesalreadyhavegroups or 

SUCCESS INDICATOR
 

WHAT YOU NEED FIRST

Influence those with power to
protect communities

Strengthen communities to
protect themselves

Bridge power holders and
communities for the sense of safety

FOCUS ON DUTY BEARERS
 

FOCUS ON RIGHTS HOLDERS
 

ACCOMPANIMENT

Identifywhich dutybearers are perpetrating violence
in the area and which have the authority to reduce it

Find out actors who can influence these duty
bearers andassess their support needs

Numberof recommendationsACTUALLY
ADOPTED by duty bearers

Analyse their capacities and support needs

Number ofcommunityprotectionplans
agreed AND implemented

Numberofaccompaniedpersonswho feel safer

Actors whoeither cause violence
or have authority to stop it Affected communities and civilians

Support dialogue between 

rights holders and 

duty bearers

Support CSO role as a
watchdog of rights
violations

Push forward recommendations
to duty bearers to act upon

Support creation of
 

Support inclusive community participation
to identify needs, capacities and solutions

Support community to
implement the plan

structures that guides community-protection efforts

Accompany targeted individuals as they
face threats in access to essential services

Find out if there are people or groups the
perpetrators respect and who could safely
accompany at-risk individuals

Be eyes and ears on the
ground to monitor rights
violations against
vulnerable groups

Report rights violations
ensuring safety of the
affected communities

OUTCOME 2.4: NCA’S MENU OF PROTECTION

 communityprotectionplan




