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CHOSEN OUTCOME 2.4: WHAT'S NEXT?

Conduct
Conflict Analysis

Focus on incidents of violence in the
community.

Where and when do incidents occur?

What type of incidents exist?

Who is most at risk?

' Which duty bearers perpetrate violence?
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» Assess their baseline safety perception

Use this analysis to:
» Define your target group

Implement and
Monitor

Main Indicator: Percentage of targeted
people who feel safer

Implementation approach:

Consult with the target population
throughout to identify challenges or
unforeseen risks

Adjust activities as needed while
respecting community self-protection
strategies

Track whether target groups feel safer
over time

Select Approaches
and Plan Activities

From NCA'’s menu, select Approach(es)
that fit your context and plan activities

Choose Approach 1 (Duty Bearers).if:

’ You've identified clear perpetrators or
authorites with power to reduce
violence, AND

P They can be influenced

Choose Approach 2 (Rights Holders).if:

’ You identified vulnerable communities
that need capacity building, AND

’ They are willing to act collectively

Choose Approach 3 (Accompaniment)_if:

by both the coommunity and duty
bearers, AND

’ You identified actors who are respected

Physical presence or mediated dialogue
can effectively deter threats

vi,

*
-
-

You don’t need to implement
all three approaches

Before finalising, verify that activities:

™

Build on existing mechanisms and
relationships you have in the area

Are not specialized protection
activities (Under Outcome 2.4, NCA
does not provide specialized
protection for individual cases)

WORKING ON OTHER OUTCOME AREAS?

You can still protect affected communities

Build trust with ﬂ D B
communities so they feel : Identify violence patterns

safe sharing their * in essential service access

- Take measures to

= mitigate these risks

concerns in your activities: where, when, who and how

.While respecting community
self protection strategies
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OUTCOME 2.4: NCA'S MENU OF PROTECTION

Bridge power holders and
communities for the sense of safety

& ACCOMPANIMENT

Support CSO role as a
watchdog of rights
violations

Be eyes and ears on the
ground to monitor rights
violations against
vulnerable groups

Support inclusive community participation '
to identify needs, capacities and solutions

Support dialogue between

rlghts holders and

Push forward recommendations

Support creation of 2 \
communityprotectionplan

PR

Support community to
implement the plan
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Accompany targeted individuals as they
face threats in access to essential services

Report rights violations
ensuring safety of the
affected communities

to duty bearers to act upon

WHAT YOU NEED FIRST

ldentifywhich dutybearers are perpetrating violence
In the area and which have the authority to reduce it

Find out actors who can influence these duty
bearers andassess their support needs

E/structures that guides community-protection efforts

E/Analyse their capacities and support needs
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WHAT YOU NEED FIRST WHAT YOU NEED FIRST

Findoutif commmunitiesalreadyhavegroups or

Find out if there are people or groups the
perpetrators respect and who could safely

accompany at-risk individuals

SUCCESS INDICATOR

Number ofcommunityprotectionplans
agreed AND implemented

SUCCESS INDICATOR
/A

\l I/ Numberofaccompaniedpersonswho feel safer
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OUTCOME 2.4

GOAL OF PROTECTION
Mitigate violence's negative impact

on affected persons and groups
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Forced actions like forced labour, joining

ncl
cludes armed groups or being displaced

Direct physical violence . -
Deliberate Deprivation

Denial of access to essential rights and
resources like land, markets & healthcare
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Acts like torture, inhuman or
degrading treatment, destruction of
property, and sexual violence

Who is responsible for Duty bearers Rights Holders NCA and Partners

- Ot e Cti 0n7 Those causing, or have authority to stop violence Communities lead their own protection NCA and parthers tacilitate protection
p ; have a key responsibility to protect at-risk through solidarity and shared action and strengthens both duty bearers and
communities 9 ‘

e

3 1, rights holders

NCA holds them

accountable NCA supports them

to avoid dependency| g
on external aid

OUTCOME 2.4
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NCA > Scope NCA’'s Protection work SR pICH Y EEERC . Our priority is sustainable

- P o e o - communities through existing
Of protectl on mitigates the impact of - p ",
S —— AR e violence once it has started. e S

R - Outcome 2.4 is mitigation- most vuinerable

focused We do not create new
Under Outcome 2.4, we do not mechanisms that rely on

° ® ‘- 8 °
prov.lde specialised protection external aid
services*

protection, driven by local
leadership

NCA’'s work on Vviolence
prevention and victim
assistance falls under other

outcome areas * Specialised protection interventions such as i oo OUR GOAL IS SUSTAINABLE,

IR0 Oriegal assistance must be =\ °* ¢ COMMUNITY-DRIVEN SOLUTIONS
delivered by specialised agencies. L




