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PURPOSE 
The purpose of this policy is to ensure that all Norwegian Church Aid staff, 
partners, and related personnel uphold a zero-tolerance approach to sexual 
harassment, exploitation, abuse, and child abuse. This policy establishes 
clear standards of behavior and aims to foster a safe, respectful, and inclu-
sive organisational culture in line with international standards such as, the 
Inter Agency Standing Committee (IASC) Minimum Operating Standards on 
“Protection from sexual exploitation and abuse by own personnel” and/or the 
Sexual Exploitation and Abuse (SEA) elements of the Core Humanitarian 
Standard (CHS) on Quality and Accountability and UN Convention on the 
Right of the Child.  
 

SCOPE 
This policy applies to:  

• All staff contracted by NCA. The term staff refers to all permanent and 
temporary employees, interns, and all individuals working for NCA.  

• Associated personnel while engaged in work or visits related to NCA, 
including, but not limited to, consultants, contractors, volunteers, 
programme beneficiaries, and journalists.  

• Guests and observers, including dependents of expatriate staff.  

All those are referred to in the document as “NCA staff and related person-
nel”. Children are defined as individuals under 18 years of age.   

While this policy does not directly apply to NCA’s implementing partners, 
NCA requires all partners to have safeguarding and SEAH policies that meet 
or exceed the IASC Minimum Operating Standards on “Protection from sexual 
exploitation and abuse by own personnel” and/or the SEA elements of the 
Core Humanitarian Standard on Quality and Accountability. NCA will assess 
partner compliance and provide support where necessary.  

PRINCIPLES  
All NCA staff and related personnel must adhere to the following principles, 
both on and off duty, in line with NCA’s commitments to international safe-
guarding and child protection standards.  

• Zero Tolerance: NCA has a zero tolerance for sexual harassment, ex-
ploitation, and abuse.
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• Accountability: NCA is responsible for creating and maintaining an environment that 
prevents SEAH, child abuse and child marriage, and for supporting systems that uphold 
these standards.  

• Protection of Children and Vulnerable Groups: All children and vulnerable groups have 
equal protection rights, and NCA recognizes that some children and vulnerable groups 
face additional risks due to factors like ethnicity, gender, age or disability.  

• Non-Discrimination: NCA upholds the right to protection for all, regardless of back-
ground or identity.  

• Best Interests of the Child: Priority is always given to the best interests of the child, in-
cluding their right to participate in decisions affecting them.  

• Prevention and Reporting: Staff must create and maintain an environment that prevents 
SEAH and child abuse and are required to report any concerns or suspicions immediately 
through established mechanisms.  

• Survivor-Centered Approach: The safety, dignity, and participation of survivors and chil-
dren are prioritised in all actions and investigations.   

• Confidential, Accessible Complaints Mechanisms: Safe, confidential, and accessible 
reporting systems are in place for all stakeholders, with protection against retaliations.  

• Partnership Safeguarding Commitment: NCA does not partner with entities that fail to 
address sexual harassment, exploitation and abuse and child safeguarding through ap-
propriate preventative measures, investigation, and corrective action. Such failures shall 
constitute grounds for termination of any cooperative arrangements with NCA.  

STANDARDS OF BEHAVIOR 
All NCA staff and related personnel must adhere to the following standards of behavior, both on 
and off duty, in line with NCA’s safeguarding commitments and international best practices:  

• Sexual harassment, exploitation, abuse, child abuse and child marriage by NCA staff 
and related personnel are acts of gross misconduct, leading to disciplinary measures up 
to and including termination or legal action.  

• Prohibition of Sexual Activity with Children (persons under the age of 18): Sexual ac-
tivity with anyone under 18 is strictly prohibited, regardless of local laws or beliefs. Mis-
taken belief in the age of the child is not a defense. 

• Prohibition of Transactional Sex: Exchange of money, employment, goods or services 
for sex, including sexual favors or other forms of humiliating, degrading or exploitative 
behavior is prohibited.  

• Prohibition of Sexual Relationships between NCA staff or related personnel and 
program beneficiaries: Such relationships are banned.  

• Mandatory Reporting: All NCA staff and related personnel are required to immediately 
report concerns or suspicions of SEAH or child abuse. This includes concerns involving 
NCA personnel, partner organizations, or contractors via an established complaint re-
porting mechanism. Failure to report may result in disciplinary action.  

• Prohibition of Child Marriage: Child marriage is strictly prohibited. NCA staff, related 
personnel, and partners must not facilitate, condone, or participate in child marriage un-
der any circumstances.  
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• Child-Safe Recruitment and Programme Design: Staff and volunteers working with 
children must be appropriately screened; programs must be designed to mitigate risks to 
children. 

• Safe Use of Children’s Images: Informed consent by a parent/guardian is required for 
using children’s images/videos or information; images/videos must be dignified, respect-
ful (never vulnerable, submissive or sexually suggestive).  

• Adherence to Laws on Child Protection: All NCA staff and related personnel must com-
ply with applicable child protection laws and standards in all contexts where they work 
or travel. This includes adherence to both local legislation and international legal instru-
ments and conventions addressing child abuse and exploitation. 

• Prohibition of Digital Misconduct: Digital platforms are considered an extension of the 
workplace. Any form of sexual exploitation, abuse, harassment, grooming, sexting, or 
child abuse via digital channels is strictly prohibited and constitutes gross misconduct. 
Personnel must not share, solicit, or engage in sexually explicit, suggestive, or exploita-
tive content online, including images, videos, or messages that could harm individuals—
especially children and vulnerable adults. 

Where local laws or customary practices provide a lower level of protection than international 
standards—such as permitting child marriage under the age of 18—NCA will apply the higher in-
ternational standard, in line with its safeguarding commitments. This includes, but is not limited 
to, prohibitions against child sex tourism, child trafficking, child labor, child pornography, and all 
forms of sexual exploitation and abuse of children. 
 
Additionally, to protect all stakeholders in all situations, NCA staff and related personnel shall, 
while on duty and off duty, adhere to the compulsory standards of behavior related to sexual har-
assment, exploitation and abuse and child safeguarding, found in ACT Code of Conduct. 

 


